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ation. “Most of the time it doesn’t come into play,
just toward the end when we’re trying to make
sure everything matches up,” he said.

A subset of admissions officers also serves on
Kenyon’s merit committee, which awards merit
aid to the top 15 percent of students who applied
— merit helps “to yield those really high-achiev-
ing students” that Kenyon loses to Ivy League
schools and higher-profile liberal arts institu-
tions such as Williams and Amherst, Geiger said.

Despite the financial constraints presented
by Kenyon’s endowment — Decatur said that
“growing the endowment is ... at the top of pri-
orities we have for the next few years” — admis-
sions officers are looking for ways to bring more
socioeconomic diversity to the Hill.

“How do we make sure that we are building
new pipelines, to high schools, to cities and ar-
cas that Kenyon has not been able to reach quite
as effectively in the past?” Decatur asked in re-
sponse to a question about how Admissions
could improve. Steinberg’s new organization, Say
Yes to Education, aims to provide such a pipeline.
By partnering with Say Yes, Kenyon and other
colleges agree to cover tuition and fees for appli-
cants with family incomes below $75,000 who
hail from public high schools in Say Yes commu-
nities. Steinberg called joining Say Yes’s compact
“an unbelievably generous offer on Kenyon’s part
and that of our other partners.”

The administration recognizes that Kenyon
is limited by its finances, however, even amid its
participation in initiatives such as Say Yes.

“I don’t see us moving away from being
need-sensitive,” Decatur said.

AID OFFERS ARE FAR FROM THE ONLY WAY
Admissions attracts applicants to the Hill. For
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prospective student-athletes, Kenyon’s varsity
coaches can serve as the best marketers of all. Re-
ece Rose, from Lenoir City, Tenn., learned that
he had gotten in to Kenyon before most of his
classmates to-be. As a cross-country recruit, he
was in contact with Head Coach Duane Gomez,
who traveled to Rose’s town to meet with him
and his family and later informed him of his ac-
ceptance. “I was a top recruit and so then I could
hear back a little bit carlier with the permission
of the admissions office,” he said.

Rose’s experience is an example of slotting, a
system Admissions uses to save a limited num-
ber of spots in the class for recruited athletes;
officers “pre-read” these students’ applications,
then let coaches know how likely they are to be
admitted and what they could do to improve
their chances. Students who are slotted still have
to go through the formal application process,
however, and may have their admission revoked
— though this has only happened once, when
the recruit’s GPA fell significantly senior year.

The phenomenon of slotting speaks to the
procedural differences in admissions for recruit-
ed athletes. Baseball recruit Jordan Levin, from
Thetford, V., originally met Coach Matt Bur-
dette at a showcase he attended two years ago.
When he visited campus last spring, Burdette
chatted with him for two hours and gave him a
tour of the KAC. A prospective environmental
studies student who “instantly fell in love with
the campus,” Levin applied Early Decision II
and got deferred. “I called him and wanted to
see what the story was, like what my chances
were for regular decision,” Levin said. “And he
said that he had three other baseball guys that
applied EDII that he was trying to get in and
two of them were denied, and I was the only one
that was still in the running. 'm sure his help got

me through, so that I didn’t get denied.” Levin
ended up getting admitted regular decision.

Burdette declined to comment for this arti-
cle. However, Suzanne Helfant, head women’s
basketball coach, explained that coaches com-
municate with Admissions to indicate their top
preferences of the recruits applying to Kenyon.
“If we are really thin in the post and we want to
make sure that we are getting at least one or two
post players then we’ll rate those kids higher,”
she said. Having worked the Kenyon job for two
decades, Helfant now conducts her own round
of academic screening, requesting students’
transcripts and test scores.

Priest, one of two athletic liaisons in Admis-
sions, said the office maintains good communi-
cation with coaches. “I give them suggestions or
comments of ways that that student could be
more attractive in the admissions process,” she
said, while cautioning that “a coach’s influence
would never make us decide to admit or to not
admit a student.”

Lixke DELAHUNTY, ANCI ACKNOWLEDGES
the strain the increasing competitiveness of the
college admissions process can place on appli-
cants — athletes and non-athletes alike. “I am
so acutely aware of how overwhelmed they are
by this process,” she said. “It breaks my heart.”
Yet Anci thinks admissions officers can help mit-
igate the chaos of admissions on an individual
level. “Why aren’t we using our authority ... to
be giving kids good advice about how best to
manage the process?” she asked.

Anci also noted plans to use analysis of ad-
ministrative and survey data to fine-tune the
efficacy of Kenyon’s admissions office, to evolve
based on the reactions of applicants, students,
graduates, and those who show interest in the
College but end up not applying.

Uy, for one, is on her side. “It sounds like she
is someone who will question the status quo,” Uy
said. “Coming from a different institution, being
new here, it will allow her to ask us and chal-
lenge us: well, why do we do it that way?”

“You walk a tightrope when you do the job
that I do,” Anci said. “On the one hand, you
could lean to one side ... to meet the interests
and needs of seventeen-year-olds and their fam-
ilies, but you can’t fall off the tightrope and exist
only in that place. Similarly, you could lean in
the other direction on the tightrope as you con-
sider the interests and needs of the institution.
You really want to walk in a very sort of steady
[line].” She paused.

“And that becomes in some ways the goal,
right?”®

Diane Anci will take over as Kenyon's admissions dean in
July after 17 years as dean at Mount Holyoke College.
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