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Li Qiang

February 1995

"Soap Hand” Art Programme

Materials : Soap (unprocesscd)
:Individualy wrapped ” soap hands” in cartons of 24 ”soap hands”
(paper and plastic)
:"Soap hand” display case and TV —set
:Partners (a soap hand copy of the partners’ hand)
:A 5 to 10 minute video of the partners

Locations :National Art Gallery, Art galleries, shops, hotels, Bath houses,
and anywhere the work can be marketed

Plan of Action:
1. Publish advertisements for partners (newspapers, broadcasts,
television, and personal mail)
2. Sign a contract with partners, cast a metal mould of partners
hand, mechanised manufacfure of hands. The quantity to be de-
cided in consultation with the partners
3. Sign a contract for the ”soap hands” with the manufacturers for
production and product quality. The finished product must adhere
to National
standards of quality (see report analysing soap products)
4. Design for individualy wrapped ”soap hands” in cartons of 24
soap hands”. Sign a contract for the product and product quality
with manufacturers
5. Apply for a patent
6. Fix a price according to the manufacturers normal proceedures
and trade regulations «
7. Design the kiosk and sign a contract with the manufacturer for
the product and product quality
8. when marketing ” Soap Hands” in order for others to better un-
derstand the partners a 5 to 10 minute video of the partners will be
filmed
9. Decide where the work will be installed and sign a contract.
Manufacture and put together the kiosk and ”Soap hands”
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