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After running these comparative analyses, I decided to go forward with 
my survey. But upon discussing with the Staff at Career Development 
Office and my professors who had done a similar study involving human 
subjects, I realized that I needed permission from Institutional Review 
Board (IRB).  I did not have enough time to do that as permission from 
IRB takes months and I needed to wrap up my study before semester 
completion. So , I ran a few what -if simulations based on the data I had 
when I was making the survey while talking to 50+ people. 

Results (contd.)

Based on our findings above and addressing the pain points 
from our report, we provide hypothetical recommendations 
to mitigate our weaknesses and enhance our career services 
at Kenyon.

• Improve networking opportunities: Fos ter  s tron ger  alu m n i 
con n ection s , coord in ate  m ore n etw orkin g even ts , an d  collaborate  
w ith  local bu s in esses . (e .g., par tn er in g w ith  com pan ies , h os tin g gu es t 
speaker s )

• Enhance promotion of services: Raise aw aren ess  an d  access ibility of 
th e  CDO's  services  th rou gh  social m ed ia, em ail cam paign s , an d  on -
cam pu s  adver tis in g. (e .g., targeted  em ail cam paign s , en gagin g social 
m ed ia pos ts )

• Increase in -person career fairs: Organ ize m ore on -cam pu s  career  
fair s  to con n ect s tu den ts  w ith  poten tial em ployer s  an d  in tern sh ip  
oppor tu n ities .

• Develop skill -building courses: Offer  w orksh ops  an d  cou r ses  focu sed  
on  en h an cin g s tu den ts ' p rofess ion al skills , su ch  as  com m u n ication , 
p roject m an agem en t, an d  leader sh ip .

• Bridge the experiential learning gap: Stren gth en  th e con n ection  
betw een  class room  learn in g an d  r eal-w or ld  exper ien ces  by p rom otin g 
in tern sh ips  an d  h an ds-on  oppor tu n ities .

• Establish career communities: Create  su ppor tive grou ps  or  n etw orks  
for  s tu den ts  w ith  s im ilar  career  in ter es ts , p rovid in g r esou rces  an d  
gu idan ce tailor ed  to th eir  specific  goals .

If w e h ad  m ore tim e, w e w ou ld  go forw ard  w ith  ou r  su rvey an d  cr eate  
r eal life  data d r iven  r esu lts  from  th e su rvey an d  in corporate  th at w ith  
ou r com parative an alys is  to gen erate  specific  r ecom m en dation s .

Conclusion & future steps

In  today's  com petitive  job m arket, car eer  services  h ave becom e an  
essen tial com pon en t of h igh er  edu cation , p rovid in g s tu den ts  w ith  th e 
n ecessary r esou rces  an d  gu idan ce to su cceed  in  th eir  ch osen  fie ld s . Th is  
p roject exp lores  th e  poten tial for  en h an cin g career  services  at Ken yon  
College by com par in g its  offer in gs  w ith  th ose of s im ilar  sm all liberal ar ts  
colleges . Th e s tu dy in volves  a com preh en s ive an alys is  of career  services , 
a  s tu den t satis faction  su rvey des ign , an d  a r an ked  action able  
r ecom m en dation s  based  on  th e fin d in gs . Th e goal is  to iden tify ar eas  for  
im provem en t an d  su gges t s tr ategies  th at can  con tr ibu te  to th e  
en h an cem en t of Ken yon  College 's  career  services  depar tm en t.

Abstract

Th e tr an s ition  from  college to th e  p rofess ion al w or ld  can  be a dau n tin g 
p rocess  for  m an y s tu den ts . As  th ey p repare  to em bark on  th eir  career  
path s , th ey r e ly on  th e su ppor t an d  gu idan ce p rovided  by th eir  
in s titu tion 's  career  services  depar tm en t. Th ese depar tm en ts  p lay a 
cr itical role  in  n ot on ly h elp in g s tu den ts  iden tify th eir  s tr en gth s  an d  
in ter es ts , bu t also in  con n ectin g th em  w ith  r esou rces , oppor tu n ities , an d  
n etw orks  th at can  set th em  u p  for  su ccess  in  th eir  ch osen  fie ld s .
Recogn izin g th e im por tan ce of effective career  services , Ken yon  College 
is  com m itted  to p rovid in g its  s tu den ts  w ith  th e r esou rces  an d  su ppor t 
th ey n eed  to excel in  th eir  p rofess ion al lives . To en su re  th at th ese 
services  m eet th e  evolvin g n eeds  of th e  s tu den t body, it is  cru cial to 
r egu lar ly evalu ate  th eir  effectiven ess  an d  iden tify ar eas  for  
im provem en t.
Th is  p roject seeks  to con tr ibu te  to th is  on goin g effor t by con du ctin g a 
com preh en s ive assessm en t of Ken yon  College 's  career  services  
offer in gs . We begin  by com par in g th e college 's  services  w ith  th ose of 
oth er  sm all liberal ar ts  colleges  to u n der s tan d  h ow  Ken yon 's  offer in gs  
align  w ith  in du s try s tan dards  an d  bes t p r actices . We th en  des ign  a 
s tu den t satis faction  su rvey to gath er  valu able  feedback from  th e very 
in d ividu als  w h o s tan d  to ben efit th e  m os t from  th ese services—Ken yon 's  
s tu den ts . Fin ally, w e p resen t h ypoth etical r ecom m en dation s  based  on  
ou r  fin d in gs , p rovid in g action able  in s igh ts  th at can  in form  fu tu re  
im provem en ts  to th e  college 's  career  services  depar tm en t.
By takin g a m u ltifaceted  approach  th at com bin es  com parative an alys is , 
su rvey des ign , an d  h ypoth etical r ecom m en dation s , th is  p roject aim s  to 
p rovide a roadm ap  for  en h an cin g th e qu ality an d  effectiven ess  of career  
services  at Ken yon  College. In  doin g so, w e h ope to con tr ibu te  to th e  
on goin g effor ts  to en su re  th at Ken yon 's  s tu den ts  ar e  w ell-p repared  an d  
equ ipped  to th r ive in  th eir  p rofess ion al lives  after  gr adu ation .

Introduction

each  college 's  career  services  depar tm en t, su ch  as : Types  of 
services  offer ed  (e .g., r esu m e r eview s , w orksh ops , n etw orkin g 
even ts , e tc .) Resou rces  available (e .g., on lin e p latform s , career  
cen ter  facilities , e tc .), Staff su ppor t (e .g., car eer  cou n selor s , 
alu m n i con n ection s , e tc.) Su ccess  r ates  (e .g., em ploym en t 
s tatis tics , gr adu ate  sch ool accep tan ces , e tc.)

By com par in g th ese cr iter ia  across  th e  selected  colleges , w e w ere able  to 
iden tify tr en ds , s tr en gth s , an d  w eakn esses  in  Ken yon  College 's  career  
services  offer in gs .

2) Stu den t Satis faction  Su rvey: (Scan  to see  su rvey)

To gath er  fir s t-h an d  feedback from  s tu den ts  on  th eir  exper ien ces  
w ith  Ken yon  College 's  career  services , w e des ign ed  a s tu den t 
satis faction  su rvey. Th is  su rvey w as  developed  to m easu re  th e 
effectiven ess  of th e  services  offer ed , th e  r esou rces  available , th e  
s taff su ppor t p rovided , an d  th e overall su ccess  r ates  of s tu den ts  
w h o u tilized  th e services . Qu es tion s  w ere cr afted  to cap tu re  a 
r an ge of per spectives , w ith  r espon den ts  r atin g th eir  level of 
agreem en t w ith  var iou s  s tatem en ts  on  a scale  from  1 (s tron gly 
d isagree) to 5 (s tron gly agree).

2.1)Su rvey Des ign
i ) Sampling Method

Used  s tr atified  r an dom  sam plin g to en su re  r ep resen tation  of 
d iffer en t s tu den t grou ps  (e .g., class  year , m ajor , gen der , e th n icity) 
in  p ropor tion  to th eir  p r esen ce in  th e overall s tu den t popu lation .

ii) Questionnaire Design
Developed  clear , con cise , an d  u n biased  qu es tion s . Used  a m ix of 
qu es tion  types , in clu d in g m u ltip le  ch oice, Liker t scale , an d  open -
en ded  qu es tion s . Organ ized  qu es tion s  in to section s  for  eas ier  
n avigation  an d  to m in im ize r espon den t fatigu e.

iii) Sections and Question Types
a) Demographic Information:
Collect data on  class  year , m ajor , gen der , an d  eth n icity.
Overall Satis faction
Used  Liker t scale  qu es tion s  to gau ge s tu den ts ' overall satis faction  
w ith  career  services .
b) Service -Specific Satisfaction:
Used  Liker t scale  qu es tion s  to m easu re  satis faction  w ith  
in d ividu al services , su ch  as  r esu m e r eview s , m ock in terview s , 
job search  ass is tan ce, w orksh ops , an d  n etw orkin g even ts .
c) Effectiveness of Services:
Used  Liker t scale  qu es tion s  to assess  th e  perceived  effectiven ess  
of var iou s  career  services  in  h elp in g s tu den ts  ach ieve th eir  
p rofess ion al goals .
d) Areas for Improvement:
Used  m u ltip le  ch oice an d  r an kin g qu es tion s  to iden tify ar eas  
w h ere s tu den ts  believe career  services  cou ld  be im proved  an d  to 
p r ior itize  th ese ar eas  based  on  s tu den t p r eferen ces .
e) Open -Ended Feedback:
In clu ded  open -en ded  qu es tion s  to allow  s tu den ts  to p rovide 
add ition al feedback, su gges tion s , or  in s igh ts .

2.2)Su rvey Adm in is tr ation

Utilize  a secu re  su rvey p latform  an d  adm in is ter  th e  su rvey on lin e 
for  m axim u m  access ibility. En cou rage par ticipation  th rou gh  
in cen tives  an d  r em in der s  w ith in  a des ign ated  tim efram e.

3) Hypoth etical Recom m en dation s :

Based  on  th e in s igh ts  gain ed  from  th e com parative an alys is  an d  
th e su rvey des ign , w e form u lated  a set of h ypoth etical 
r ecom m en dation s  aim ed  at add ress in g th e iden tified  w eakn esses  
an d  en h an cin g Ken yon  College 's  career  services  offer in gs . Th ese 
r ecom m en dation s  w ere developed  w ith  th e in ten t of p rovid in g 
action able  an d  feas ible  solu tion s  th at cou ld  be im plem en ted  by 
th e college to im prove th e overall qu ality an d  effectiven ess  of its  
car eer  services  depar tm en t.

By em ployin g th is  m u ltifaceted  m eth odology, w e aim ed  to gen erate  a 
com preh en s ive u n der s tan d in g of Ken yon  College 's  career  services  
offer in gs , iden tify ar eas  for  im provem en t, an d  p rovide action able  
in s igh ts  to in form  fu tu re  en h an cem en ts

Methodology (contd.)
Th e bar  ch ar t com par in g th e Em ploym en t in  term s  of job an d  gradu ate  
sch ool p lacem en t for  th e  th e com parable  Sm all Liberal Ar ts  colleges  
r eveals  som e in ter es tin g tr en ds . On e of ou r  Oh io 5 college Den ison  
Un iver s ity con s is ten tly dem on s tr ates  h igh er  su ccess  r ates  in  both  
categor ies  com pared  to th e  r es t of th e  peer s  in  th e  grou p . Sw ar th m ore 
College dem on s tr ates  s im ilar  capability. Th is  su gges ts  th at Den ison  an d  
Sw ar th m ore College’s  career  services  ar e  par ticu lar ly effective in  
h elp in g s tu den ts  secu re  jobs  an d  gain  accep tan ce in to gradu ate  
p rogram s . Mean w h ile , Ken yon , Colorado, Woos ter , an d  Reed College 
exh ibit r oom  for  im provem en t, w ith  Ober lin  an d  Skidm ore College 
s ligh tly tr ailin g beh in d  th e oth er  colleges  in  term s  of overall em ploym en t 
r ates .

Now  w e take a deeper  d ive in to Ken yon  College’s  ow n  career  services  
th at ar e  offer ed  to s tu den ts (both  cu r r en t an d  Alu m n i’s ).

Results

Fig.1: Bar chart of employment rate across comparable small LAC’s

Fig.2: Pie chart of the distribution of Career Services offered at Kenyon

Th e key w ords  in  th e  p ie  ch ar t take in to s im ilar  com pon en ts  e .g., J ob 
search  ass is tan ce in clu de services  like  Han dsh ake, In ter s tr ide , Lin ked In .  
Career  Cou n selin g in volves  on e to on e career  con su ltation , Profess ion al 
exten s ion  p rojects , J ob sh adow  oppor tu n ities .

Th e r esou rces  ar e  h elp fu l com pon en ts  in  each  services  offer ed  by th e 
college’s  career  developm en t depar tm en t. We look h ere  to fin d  w ide 
var ie ties  of r esou rces  an d  if an y r elation sh ip  can  be tied  back to ou r  bar

ch ar t from  figu re  1. We can  see th at Den ison  An d  Sw ar th m ore’s  
r esou rces  m ore d iver se  th an  th at of Ken yon  an d  Ober lin .  With  an  
in ter active an d  even tfu l calen dar  of Worksh ops  an d  n etw orkin g even ts , 
Den ison  an d  Sw ar th m ore take a h igh er  poin t in  th ese tw o r esou rce 
categor ies . Alth ou gh , On lin e Platform s  su ch  as  Han dsh ake, Lin ked in
learn in g ar e  com m on  r esou rces  fou n d  in  th ese colleges . Ober lin  College 
h ad  career  com m u n ity w h ich  w as  com m on  w ith  Den ison  an d  
Sw ar th m ore bu t n ot w ith  Ken yon . A pattern  can  be seen  em ergin g n ow .

We m ove on  to h u m an  r esou rces  n ow .  Th e ch ar t below  d isp layin g s taff 
su ppor t an d  alu m n i in volvem en t at each  college pain ts  a  clear  p ictu re  of 
th e  d ispar ities  in  th ese

Fig.3: Stacked bar chart of the resources available at select LAC’s

Methodology
To car ry ou t a  th orou gh  evalu ation  of Ken yon  College 's  career  services  
an d  iden tify ar eas  for  im provem en t, w e em ployed  a sys tem atic 
m eth odology th at en com passes  th r ee key com pon en ts : com parative 
an alys is , su rvey des ign , an d  h ypoth etical r ecom m en dation s .

1) Com parative An alys is :

Th e fir s t s tep  of ou r  m eth odology in volved  con du ctin g a 
com preh en s ive com par ison  of Ken yon  College’s  career  services  
w ith  th ose of oth er  s im ilar  sm all liberal ar ts  colleges . Th ese 
in s titu tion s  w ere carefu lly selected  based  on  th eir  s im ilar ity in  
s ize , location , an d  academ ic offer in gs  to en su re  a fair  an d  
m ean in gfu l com par ison . We collected  data on  var iou s  aspects  of Fig.4: Bubble chart involving staff 

support and alumni engagement

cru cial aspects  of career  
services . Str en gth en in g 
career  services  s taff an d  
alu m n i r e lation  seem s  to 
be in d icative of su ccess  
r ates  am on g s tu den ts .

Th e h ypoth etical r epor t, gen erated  from  th e com parative an alys is  an d  
su rvey des ign , iden tifies  an d  r an ks  th e m os t p r ess in g con cern s  in  
Ken yon  College 's  career  services  w h ich  can  be seen  in  a r an ked  order  
from  th e figu re  above.

Th e fu ll r epor t can  be fou n d  h ere .

Fig.5: 
Horizontal Bar 
chart ranking 
pain points in 
Kenyon’s Career 
services
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